}) OUR CUSTOMERS

The CACG works for public operators (government organisations, ministries,
water basin authorities, land planning companies...), for international organisations
(World Bank, IDB, AFD, EU, MCC). It is also present on other markets with local financing.
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}) THE CHALLENGES

You are a public or private operator and you would like to:

@ Manage or develop water resources to meet requirements for drinking
water supply, irrigation and hydroelectricity whilst respecting public health,

environmental constraints and protection against flood ;
_‘ @ - Monitor the water balance on a basin,
b @ Evaluate the risks of drought or flood, and limit crisis situations,
@ Programme and run hydraulic and agricultural projects;
3 @ Extend your hydro-agricultural equipment life-time;
@ Define the organisation of water management operators;
Q-veeee Secure the access to land for your project
WATER g o XTTTen Evaluate its environmental sustainability
An integrated approach for pragmatic and long-term solutions % o .
2 Qe Improve irrigated agriculture performance;
ENVIRONMENT E @ Assist agricultural and agro-food productions;
The CACG: committed to sustainable development ¢ (o EERE Set up economic and regional development projects;
E‘ @ Build partnerships and cooperation programmes
s ECONOMIC AND REGIONAL DEVELOPMENT o between countries and regions.
Moving forward through innovation and development @

The CACG provides answers based on
dialogue, using its extensive expertise and
recognised experience in France and abroad.
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}) OUR PRODUCTS

To support your initiative, our teams provide studies, expertise, technical evaluations and
can also operate and coordinate your projects. They conceive pragmatic and long-term
approaches which encourage dialogue and cooperation.

These teams can assist with the project commissioning and your operational take-over with
customised training and tracking.

}) THE CACG PROVIDES

}) OUR ASSETS IN INTEGRATED WATER RESOURCE MANAGEMENT

@ Our global approach to water projects, =W

@ The complementary nature of our areas of expertise, ﬁ ﬁ::'
@ - Our multi-disciplined teams of experts and partners, v s
@ Our pragmatic experience as field operator, ;

@ Our adaptability and reactivity. TS

@ Studies and modelling of surface and underground water,

@ -t Water balance analyses, master plans reports,

@ Integrated water resource management strategy with methods to evaluate the risks
of crisis, to mediate between users to share water resources or to implement control
measures,

@ Operational management tools to assist decision-making and information monitoring,

@ - Design and evaluation of hydraulic works,

@ Operation, maintenance and rehabilitation of irrigated areas,

@ Diagnosis about the water sector and its organisation,

o TR Environmental evaluation of land planning projects,

O eeee Methodological support to secure access to land,

@ Technical and agro-socio-economic evaluations for agricultural systems,

@ Assistance with organising farming and agro-food businesses,

@ Definition and management of economic or regional development projects,

@ Team development and creation of partner networks.

}) OUR PARTNERS

e

The CACG is involved in international networks (AFEID, CIID, CIGB) and creates partnerships to meet each
project’s requirements with:

@ Local businesses, who provide specific services as well as administrative, logistical, historical and
cultural support for projects;
@ - Specialists who add value to the teams by providing organisational flexibility.

The CACG has built strong partnerships in Senegal (for 40 years) and in Morocco
(15 years of close cooperation projects).
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}) PROJECT TRACKING
p
The CACG runs scheduled but reactive projects with: Hycroghostand myhasl nctwork &
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@ - The implementation of methodological and IT tools = ==

(software, GIS, exchange servers, dashboards); = ?4--.:'1:'- :
PP Dialogue; _: - 3 T::-;
@ - Customized problem-solving for any difficulties encountered,; PR . (LE | | -
@ - Training in operational approaches for all partners; ) 7 ﬂ"mn-r- '_ = 3
@ Tracking projects and ensuring their sustainability. e
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